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Johannesburg – Black Friday (28 November 2025) has swiftly evolved since 2014 to a significant annual retail shopping event on the South African consumer shopping calendar. Its popularity gained traction as the annual shopping event of the year because it is cleverly scheduled for the last Friday in November – which generally is after pay day and comes at a time of the year when consumers are planning their festive events and shopping.  This, coupled with significant discounts, promotions and a surge in consumer spending, offers both opportunities and challenges within the credit and consumer landscape. 

The National Credit Regulator (NCR) views Black Friday as a crucial launching pad for consumer education, and responsible credit use ahead of the festive season. Wise spending and borrowing for the festive period should begin at this time. The NCR aims to ensure that consumers take advantage of Black Friday by making informed financial decisions that will avoid compromising their financial wellbeing and their credit bureaus profiles.

Ms. Lynette De Beer, Interim Chief Executive Officer at the National Credit Regulator, says “Black Friday enhances economic activity by boosting sales for retailers and providing consumers with access to products and services at discounted prices.  With many households being financially strained during tough economic conditions, discounts and savings offered by Black Friday can provide affordability and relief for most consumers, especially those who planned ahead particularly for essential products such as appliances, school items, clothing, or food.”

However, the flip side of the cost saving aspect of the event is the threat of consumers becoming overindebted with potential long-term debt obligations extending far beyond the festive period, as the likelihood of impulse buying and borrowing to buy become very real, especially for consumers that have not planned or budgeted for the event. Aggressive retail advertising, limited-time promotions, and the accessibility “Buy now, pay later” credit options can compel consumers to spend beyond their financial capacity. With interest rates being lower, many consumers may be unwittingly lured into using store cards, personal loans, credit cards, or new forms of short-term credit to take advantage of deals. 

According to the latest statistics from the NCR, the total value of new credit granted increased by 6.49% quarter-on-quarter from R146.58 billion to R156.09 billion. The number of credit agreements entered-into increased by 5,06% quarter-on-quarter from 5.06 million to 5.31 million, which exposes the risks of impulsive buying. 

The NCR further urges consumers to be vigilant when shopping online with cybercrime and cyber criminals becoming so sophisticated.  Festive and pre-festive shopping events like Black Friday become easy pickings for cybercriminals who target eager and vulnerable buyers. Consumers are always encouraged to verify retailer legitimacy before purchasing online, avoid sharing personal or banking information on unsecured websites and be cautious of “too-good-to-be-true” deals and unsolicited links. Knowledge is a powerful defense, and an empowered consumer is a protected one, hence the NCR continues to raise awareness to protect consumers from falling into online scam traps adds Ms De Beer. 

The NCR continues to advocate for inclusivity, responsible borrowing and lending, educating consumers on their protection offered by NCA, ensuring fair and transparent practices in the credit market. The NCR’s mandate is to educate consumers on responsible credit use and their consumer credit rights so that individuals and families can, to some extent, avoid debt traps that can affect their financial wellbeing and credit profiles long after the festive season. 

Before shopping this Black Friday, consumers are urged to consider the following:

· Make a shopping list, compare prices of the items and stick to the list.
· Create a realistic budget and stick to it.
· Prioritise your debt obligations before participating on Black Friday activities.
· Prioritise essentials over luxury or impulse items.
· Use cash, over credit.
· Be cautious of ‘Buy Now, Pay later’ enticements. 
· Compare prices not all “specials” are real discounts.
· Set a spending limit, to avoid impulsive transactions.
· Avoid using credit, interest will render your “Black Friday discount” extra costly.
· Only shop on secure and verified online platforms, check for trusted payment options.
· Be cautious of fake websites, phishing emails and texts messages, fake order confirmations and fake telemarketers.
· Keep proof of purchase and review return/exchange policies.
· Read and understand the terms and conditions before you sign.
· Check expiration dates prior to bulk buying.
Black Friday is more than a shopping event, it is a test of consumer financial discipline and the credit industry’s commitment to ethical practice. The NCR calls on consumers to be credit smart, spend wisely, and prioritise long-term financial wellbeing over short-term excitement. A single day of promotions should not compromise your financial future. Ultimately, a financially informed consumer is empowered to enjoy Black Friday benefits without compromising long-term financial well-being. 

Black Friday savings should not result in January financial distress and use of illegal credit lenders, especially with the festive season and school reopening costs approaching. The NCR also advises consumers to consider cash-based or savings-driven Black Friday purchases where possible, as opposed to relying on credit. The long-term implications of Black Friday spending must always outweigh the short-term excitement of securing a deal. 

Importantly, consumers who need guidance on credit-related matters are encouraged to contact the NCR and those who feel financially overwhelmed and believe they are overindebted are advised to consult with a registered debt counsellor, a list of which can be obtained on the NCR website at the from the following link https://www.ncr.org.za/register_of_registrants/.


#KnowYourRights#BeCreditSmart
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ABOUT THE NATIONAL CREDIT REGULATOR

The National Credit Regulator is tasked with regulating the South African credit industry, ensuring fair practices, promoting responsible lending, and protecting consumer rights under the National Credit Act.

